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1A: PENHXUHNPUHT OU3HEC-npoLeccos

1B: NepecmoTp Habopa U LieneBbIX

3HAYeHUI CTpaTerM4ecKknX KNlyeBbIX

nokasarenen geatenbHoctu (KNQ)
@PoHpa U NopTgeNbHbLIX KOMNaH!n

[T MpUBeAerIE cTpaTerMinnopThens- |

HbIX KOMNaHWii B COOTBeTCTBUE C

0OHOBNEHHBLIM HabopoMm

CTparer uenen

2A: ¥YnpouweHue CTPYKTYPbl BNaJeHna u
nNpaBoBbIX )OPM B NOpPTHeNbHbIX
KOMNaHWAX

2B: MpuBnevyeHne BHEWHUX
VNHBECTOPOB U BbiBefieHne
HenpodMNbHbIX U coLManbHbIX
aKTUBOB U3 NopTdens

2C: BHegpeHue aKTMBHOIO Nnoaxoaa K
WHBECTUpPOBaHNO

3A: MoBbiweHne 3cpceKkTUBHOCTH
B3alMOAENCTBHA C roCyAapPCTBEHHLIMU
opraHamun

3B: YcuneHue oTpacneBbiX KOMaH[
PoHga

MoBbicKTb 3¢¢EKTVIHHOCTb npoueccoB 3a CHeT BHeQpPeHUA CTaHﬂapTHOﬁ MeTogonorui

* OnpefenuTs Lenu no 3 cornacoBaHKbIM
KNO v HayaTb UX UCNONb30OBaHUe Ha
npakTuke

= Onpegenuts 5-10 KNJ anA Bcex nopTdensHbix
KOMMaHUI 1 LLeNK No HUM
= [lpoBoanTb exxerofgHbIi GeHUMapKuHT

cooTBeTcTBUM ¢ HoBbIMK KM v nnaHoBbIMK
nokasartenamu

= OnpeaenuTe Iop. MULa AN PeopraHnaalmni 1
n upM, np! cornacol

Bonee 3 ypoBHeil BlageHus)
*  Peann3osaTb MNaH peopraHu3aLni
MpoBecTu peopraHu3aLyio B

COOTBETCTBUM C NPOrpamMMoii,
yTBEpXKASHHO! MpaBuUTenscTBOM

I'Ipoae::m peopraHn3aunio B COOTBETCTBUMK C
nporpamMmoli, yTeepsaeHHoli MpasntenscTeomM

nopTchenbHbIX KOMNaHWii 1 choHaa

* PaspaboraTb MHBECT. cTpaTervio hoHga *

* PaspabotaTb MHBECT. Npolecc
CTaHAapTHYH uH. Mopenb

* Hanaputb npoyecc MOKUTOPUHra

BHEAPEHVIE HOBOro MHBECTULIMOHHOrO NpoLueccan
npouecca MOHUTORWHra

= OnpefenuTs U3MEHEHUR B 3aKOHO[ATENLCTBE ANA NOAAEPIKKM NporpamMmi
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- Onpeqenwn: nnaH HEaMMOﬂEVICTBMVI C rocyaapcTBeHHbIMA NHCTUTYTaMK, HadaTb BbINONHEeHUe

= Co3patb 6 oTpacneBbIX KOMaHg, 1
YCUNUTE UX KOMMETEHLMMU

* HanapuTb npouecchl ANA OTpacneBbIx
KOMaHA

3C: U3meHeHne ponu, NONTHOMOYNIA 1
cocTaBa COBETOB AUPEKTOPOB doHAa U
noptdenbHbIX KOMNaHuin
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PasButne HeobXoauMbIX
HaBbIKOBE Y COTPYAHUKOB

Ucnonb3soBaHue hopManbHbIX
MEeXaHU3MOB AnNA 3aKpenneHus
VU3MeHeHuNn

"7 BUKY, YTO M3MEHEHNS, KOTopLle
oT MeHs TpebyroTca, noaaepKu-
BAIOTCSH HALWMMK CTPYKTYpamu,

= OueHKa COTPYAHUKOB Ha = OOwwme npuHUMNB 1
OCHOBE MOAENW KOMNETEHLMiA

= CeMWHapbl No U3MEHEHUSM
ANS pykoBoauTenen

= CucTema KopnopaTusHoro
obyueHus, cosaaHve

"Y MeHR ecTb HaBblku1 1
BO3MO}KHOCTU ANA TOro,
4yT06bl BECTH ceba no-

KOMNaHUA

ddzd yqdolsdoar

= TepecMoTp NOMUTHK U
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METOAONONA USMEHEHNUS
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ans doHaa v nopTdenbHbIX

KopropaTHBHOTO HoBoMy fPOLECCamn it CHCTEMaMM PYKOBOZLCTB MO NepeaosoMy
yHuBepcuTeTa "Campyk- onbITY
KasbiHa" = YcosepweHcTsoBaHne HR

* [puBneuyeHne HoOBbIX
COTPYOHUKOB 3a cueT
npoasipkeHns PoHaa u
nopTdenbHbIX KoMNaHwii

npoueccos
- I'\pouue MeXaHU3Mbl

CospaHue
CTOMMOCTH

" noHUMat, uTo
TpebytoT oT MeHs, K
cunTarw T TpeboBaHua

* HenpepbiBHas AeMoHCTpauus
NWYHOTO NpUMepa
Mpedcenatenem, Ton-
MEHEKMEHTOM, UneHamu
npaBeHuns; coBeplleHne
CUMBONUYECKUX AeiCTBMIA

KackaguposaHune

" BUKY, UTO pyKOBOAUTENH, - TInaH KoMMYHMKaLN

W Konnern segyTt cebs no-

= Onpocbl COTPYAHUKOB

3aKpenneHna U3MEHEHNI
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noapaxaHus COTPYAHUKOB
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«lMpegocTaeneHne ny4yllero B CBOEM pode obydeHus ans
BCEX COTPYyAHWKOB PoHAa M NopTdenbHbIX KOMAaHWUA»

LleHHOCTHO® Pa3sBUTHUE 3HAHUIA K Cnoco6 WHCTPYMEHTbI
npearnoxeHune HaBbIKOB npegocTaBneHus peanusauum
= [Ins BCceX COTPYOHUKOB — = PasButune 3HaHniA u *  /HHOBaALMOHHOCTb U = [pocToTan NErkocTb
HE3aBUCUMO OT CcTaxa HaBbIKOB 3anoMnHaemMocCTb — perncTpaunm, Haesurawunm
paﬁOTbI U KOMNaHuAam — nporpaMmbl Ana WUCNONb30OBaHWE HOBEMLLMX

= MHTerpauyus B NpoLecchl

. doHaa un cpedcTB U METOAOMNOMNMM
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